PASTORAL
TRANSITION:
A TIMELINE




PASTOR DEPARTS

Pastor announces and prepares
for departure.

Session celebrates their mutual
ministry with the congregation.

CONTACT PRESBYTERY

PRESBYTERY ® - -- Clerk of Session contacts COM
& SESSION and requests a meeting with

Session to form a Transition
Team for the church.

TRANSITION TEAM
Session establishes a Trasition TRANSITION

Team & a job description for a
Transitional Pastor. Together TEAM
they begin to search for a



HIRE A PASTOR

SESSION & @ - - Transitional Team works with

TRANSITION the Session to hire a
TEAM Transitional Pastor.

SURVEY THE

CONGREGATION
Transitional Pastor & Transition A ~GEEEE N TEEEEEEEE ® TRANSITION

Team survey the congregation TEAM
for feedback on the future
direction of church’s ministry.

CONGREGATIONAL

R CGATH ERINlca“-S _
-------- ongrega’uona ISCUSSIONS
WHOI—E focused on HERITAGE, MISSION,
CONGREGATION COMMUNITY, LEADERSHIP, &

VISION are each completed.



INFORMATION
SHARING

Transition Team shares

. . — 7 Ir O TRANSITION
Information gathered in
conversations with the entire TEAM &

congregation over a period of CONGREGATION

MISSION STUDY

Session approves the Mission
SESSION ®  --------

Study. Transition Team submits
& COM Mission Study to COM for

approval & permission to elect a

PNC & CLC
Transition Team requests COM, SESS|ON,

Session set a Congregational

Mleeting to cloct & Pactoral @ TRANSITION
eeting to elect a Pastora
Nominating Committee. COM TEAM &

gives Clerk of Session access to CONGREGATION




PNC TRAINING

COM assigns a Transitional
COM, PNC ®--------- Liaison W%O trains the PNC in
& SESSION required processes. Clerk of

Session invites PNC Chair to
" A

MDP

PNC compiles a Ministry
Discernment Profile (MDP) & - @ PNC, CLERK OF

enters it into the CLC system. SESSION & COM
MDP must be approved by

A ‘. )

RECEIVING PDPS

® - PNC receives and reviews
PNC & Personal Discernment Profiles

CANDIDATES (PDPs) from potential pastoral

candidates.



INITIAL INTERVIEWS
PNC listens to sermons, holds ® PNC &
CANDIDATES

INnitial interviews by phone,
Skype, Zoom, etc, and then
checks candidate references.

THE SHORT LIST

PNC sets up in-person interviews

PNC with a short list of candidates.
Usually two or three. These are
usually on-site and around town
for the candidate (& their family).

EXTENDING A CALL DNC &

PNC extend ffer to thei
top C:’(] o? iglaieag nod i ;g%tiailers PASTORAL
CANDIDATE

terms of call.



COM & EP

COM meets with the candidate and

PNC to offer their approval. COM
COM & @ e reviews the terms of call and checks
EXECUTIVE for compliance with all Presbytery

standards. Executive Presbyter
PRESBYTER ‘

completes necessary EP reference

CONGREGATIONAL VOTE

PNC asks Session to set a :
Congregational Meeting for the PNC, SGSSIOI‘],

purpose of a vote on a pastoral & Whole

candidate. (Requires two weeks Cong regation
notice.) PNC presents

candidate. Congregation votes.

SAYING GOODBYE

TRANSITIONAL Transitional Pastor sets

O departure date. Transition Team
PASTOR & holds a celebration for the
TRANSITION Transitional Pastor. Transition

TEAM Team work is complete.



WELCOMING PASTOR

PNC readys the congregation for the arrival
of the pastor (& family) in a style befitting the = B GGG PNC

congregation. Planning for the first day,
week, month, etc. in conjunction with the & WI— OI—

new pastor and other staff. -GATION

PASTOR ARRIVES

Your new pastor arrives to the
PASTOR @ e church and begins work. The

& PNC congregation celebrates &
welcomes their new pastor (&
famil

INSTALLATION
The Pastor works with the COM COM

and the Session toschedule Y 4 B | & SESSION

and plan an installation service.

The pastor is installed, and the WITH PASTOR

PNC's work is complete.



A JOB WELL DONE.




WHO'S WHO IN THE TRANSITIONAL MINISTRY PROCESS

1 TRANSITIONAL . o> TRANSTION
PA STO R ---------------- § § T E A M
Hired by Session for a Appointed by Session. Will not serve as PNC.
contracted term of transition. ! Works with Transitional Pastor throughout

their tenure at your church.

10 PASTOR 3 SESSION

Your newly called pastor! : : Elected church ministry leaders. Hires
The reward for your hard work. :

: Transitional Pastor. Appoints Transition
PEOPLE
CLERK OF
9 GG e ranaaa IN THE """""""""""""" 4 SESSION

Church Leadership Connection of the

_ C E Connector between church session &
PC(USA) where churches & candidates P RO ES S : Committee on Ministry. Also connector
post profiles for searching. :

with Church Leadership Connection.

PASTORAL
8 RESPONDER/ 5 NOMINATING
= | COMMITTEE

COM member assigned to liaise between
your congregation & COM. Intimately
familiar with your unique search process.

Nominated by Transition Team. Elected
by the congregation. Serves as persons
interviewing & searching for new Pastor.

A N EXECUTIVE
7 COM e 6 PRESBYTER
Committee or Commission on Ministry Executive leader of Presbytery. Will

overseeing pastoral transition & hiring. make reference checks to other EPs.



