GENERATIONS WITHIN THE CHURCH FAMILY

“One generation shall laud your works to another, and shall
declare your mighty acts.” (Psalm 145.4)

From the first pages of the Bible, our faith tradition celebrates the people of God as a
multi-generationed community, each bringing their particular gifts. One generation

passes the faith to another.

Every congregaﬁon is a community of different generations. Each brings its distinctive
understanding of the faith and different gifts and interests. The most effective
stewardship leadership is sensitive to the differing attitudes and concerns of the

generations.

The discussion of generational differences was begun by William Strauss and Neil
Howe in their influential book Generations: The History of America’s Future 1584-2069.
Strauss and Howe postulated cycles of generational types repeating through American
history. In the present context, Strauss and Howe have identified the following

generations:

G.1. Civic generation, born 1901-1924
Silent Adaptive generation, born 1925-1941

Boomer Idealistic generation, born 1942-1960

Thirteenth (Generation X) Reactive generation, born 1962-1981

Millennial Civic generation, born 1982-present.

The experience of many congregations is that these different generations have different
dispositions toward the mission of the church, and different ways of giving to support
it. This reality indicates that stewardship leaders should be sensitive to these
differences as they plan their stewardship strategies.

For example, the G.I. and Silent generations in a congregation tend to have a high
degree of inherent Joyalty to the congregation as a religious institution and trust in
elected leadership. They respond well to traditional stewardship teaching of

proportionate giving.

The Boomer generation lacks an instinctive trust in the congregation and its leadership.

This generation is most interested in learning the impact of the congregation’s ministry
and mission and specific ways that the congregation is making a difference in people’s
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lives. Boomers want to know how they may make a specific connection with these
ministries, often in a personal, short-term, hands-on manner. To reach Boomers, a
congregation will need to market its “services,” and the cost of providing them. -

The behavior of the Thirteenth Generation (Generation X) is less well-known. This
generation questions institutions and bureaucracies and wants to be involved in
ministry, wherever it is happening, not necessarily through a congregation.

The Millennial Generation represents the church’s future. Leaders’ challenge is to
communicate the possibilities of the church’s mission.




ANNUAL STEWARDSHIP PROGRAM

Every congregation is unique, and its challenges at a particular moment in its life
require that the strategy chosen to L.LN.K. with the church family be carefully chosen.

Stewardship leaders often ask, “what can we do that is different this year?” Or, “what
is working in other churches?” While those are interesting questions to explore, the
most appropriate question is rather, “what stewardship plans can we implement that
will Iift interest, inspire reflection, name the opportunities for giving, and keep contact

with members?”

There is no single right answer to this question. The right plans depend on the values
and traditions of a particular congregation, the magnitude of the challenges faced and

the stewardship programs utilized in recent years.

Consider these possibilities.

Personal Sharing Visits
A core group of members attempts to visit personally every household in

the congregation. The intent of the visit is to deliver information and
listen to members without asking for any commitment during the visit.
Often this option is used to introduce the vision. A

This option is used often early in the process'to build understanding of

the church’s vision and goals. It is especially effective if there are
concerns and misunderstandings of the project within the church family,
or other issues in the church that are of concern to members. This process
improves the level of communication in the church and often surfaces

pastoral concerns to be addressed.

Small Groups

Members are invited to a series of small group meetings, in members’
homes or at the church, to receive information, ask questions, express

concerns and consider their response.

This method provides the opportunity to offer a high-quality presentation
with trained discussion leadership. A knowledgeable leader responds to
members’ questions and concerns, and encourages dialogue. In the small
group setting members become better acquainted with one another.
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Telephone Calls
Every member is telephoned to share mformahon These conversations

provide an opportunity for conversation about members’ concerns and to
communicate details of the vision.

A corps of telephone callers contacts every member to confirm delivery of
a brochure, respond to members’ questions, and remind members of key

events. These contacts undergird ongoing promotion and surface
members’ concerns.

Mailing _
A series of mailings to members, often targeted toward different
categories of membership, communicates the purposes of the vision and

provides options for participation.

Mailings to members are essential in communicating the vision, but the
influence of written communication is often overestimated! An over-
reliance on mailings prevents leadership from understandmg the real

concerns of members,

Fellowship Events
Allchurch gatherings prowde the opportunity to communicate the vision

and invite participation.

A well-planned and executed all-church event can have a powerful
influence on members’ commitments. This-occasion provides the
opportunity for a persuasive presentation of the vision in the context of a

gathering of the church family.

Commitment Visits
Members are visited personally to share the vision, respond to concerns

and invite commitment.

The most effective means of seeking support for the vision is for one
member to share his or her enthusiastic commitment with another.

Commitment is literally contagious!
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The Church Budget

What is the place of the church budgetina stewardship program? Two attitudes
prevail.

In one view the budget should not be used as a tool to encourage members’ giving. In
this perspective the focus should be on members’ personal stewardship. Members
should be challenged to consider their financial commitment in light of their own faith
and resources. The particular “needs” of the church are irrelevant to their individual

giving decisions.

A different view is that the budget is an important medium to raise members’
awareness of the financial requirements of conducting the church’s mission. This
outlook holds that members, who are partners in the congregation’s mission, have a
right and responsibility to understand how funds are allocated In particular, they
need to know how additional giving would empower the church’s mission in specific

ways.

Personal stewardship is not a matter of simply funding a church’s budget, but it is clear
that members rightly ask how their commitment will be invested in the church’s '
mission. For this reason it is crucial o communicate the particular vision of the
congregation. Ifa congregation requires a substantial increase in giving to fund its
vision for ministry, it is appropriate to share financial data that provide a case for
increased commitment. For example, if the vision for mission includes a new associate
pastor or other staff, new programs in education, and/or new commitments in mission
outreach, members wonder about the costs of these initiatives.

The typical budget presented is a line-item budget that lists all projected expenditures of
the congregation. In this format staff salaries and benefits are listed as well as all
categories of spending. The line-item budget is a standard management tool but not an

effective communication medium.

The preferred format for communicating budget information is the narrative or program
budget. This portrays the church’s expenditures in program categories, according to the
ministry and mission of the congregation. In this format all expenditures are allocated
to the areas of the church’s ministry and mission that they support. For example, staff
salaries are not clustered as a single budget item but are allocated to the areas that they
staff and support. Similarly, all of the costs of maintaining the church’s property
(maintenance, utilities etc.) are allocated to program areas. This enables the budget
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presentation to be a clear illustration of how the resources of the congregation are used.

Preparing a Narrative Budget

First Steps

Assign several members of your leadership team to prepare this document. Their
" preliminary steps will include:

- Reviewing a copy of the proposed line-item budget

» Identifying five or six key areas of the congregahon s ministry and
mission. These may include: _

Worship
Evangelism
Education
Pastoral Care
Mission
Fellowship.

In creating this list, review your church mission statement. Be sure that
the key purposes and priorities are included.

Asking church staff to estimate the percentage of his or her time invested
in each area. For example, a pastor may indicate that 25% of her time is
devoted to worship, 10% for evangelism, 20% for education, 30% for
pastoral care, 10% for mission and 5% in fellowship.

»  Fstimating how church facilities are used. To create this estimate
interview staff members and review the schedule of church activities in
recent months. In one congregation the estimate was: 35% for worship,
25% for education, 25% for nuss:on, 5% for pastoral care and 10% for

fellowship.

Completing the Worksheet

»  Enter the key ministry areas at the top of the worksheet.
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Enter the line-item budget in the first two left-hand columns of the
worksheet. To simplify the process, cluster expenditures as possible.

Divide line-tem categories among the different categories of ministry. For
example, multiply the total cost of each staff position by the percentages
of time allocated to each ministry area. Do the same for each expenditure
related to building use. With other categories, create educated estimates,
based on conversations with church staff and ministry leaders..

When the worksheet is completed, total the columns of the ministry areas.
Be sure that the worksheet balances! In other words, the total of all
ministry areas should be the same as the total line-item budget.

Using the Completed Narrative Budget

The completed narrative budget is a useful communication tool. To interpret the
church’s investment in these ministry areas, communicate the story of each area.
Interview those involved in each area to learn the activities and programs in each area.
Listen to the stories of the church’s ministry and mission and consider ways to share

them.

Your Budget Tells a Story

The process of creating a narrative budget is very instructive. It reveals the real
ministry and mission of your congregation that is reflected in how your financial
resources are expended. Compare the narrative budget to your mission statement. Do
the documents match? Does your congregation live out the purposes that it affirms?
Consider ways that you may celebrate your mission as you are living it out, day by day!
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mxbz_uﬁm NARRATIVE BUDGET WORKSHEET

Ministry Areas )
Line Itemn Budget Worship Education Evangelisin ~ Pastoral Care Mission Fellowship
Staff
Pastor 78,566 19,642 15,714 7,856 23,570 _ 7,856 3,928
Associate Pastor 49,650 7,448 9,930 7448 © 19,860 2,482 2,482
Christian Educator 40,224 36,202 4,022
Office Staff 51,270 10,254 25,635 5,127 2,563 5,128 2,563
Music Staff 31,987 19,192 12,795 . .
Custodian 32,731 6,546 16,366 3,273 1,637 3,272 1,637
Music 11,560 6,936 4,624
26,400 26,400

Insurance 22,500 5,625 9,000 2,250 1,125 3,375 1,125
Cmﬁmmm 46,400 11,600 18,560 4,640 2,320 6,960 2,320
gm.nwﬁmﬂmb.nm 35,000 8,750 14,000 3,500 1,750 5,250 1,750
Services 12,400 2,480 6,200 1,240 620 1,240 620
Office 24,500 4,900 12,250 - 2,450 1,225 2,450 1,225
Mission
Denominational 98,400 98,400
Local 56,000 56,000
Denominational

Assessment 21,976 21,976
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TIME AND TALENT

Stewardship in most congregations has been primarily focused on money. This
prevents church members from responding to one of the most important stewardship
issues: how members share their time and talents. And it prevents a congregation from

making the fullest use of members’ gifts.

Tt is difficult to stimulate reflection on money, time and talents in a single stewardship
program. The most effective approach separates financial commitment and members’

discovering their gifts and commitments.

Consider a fall stewardship emphasis and a time and talent program in the spring. This
enables members to consider more intentionally the offering of their financial support
and their time and talent. The spring time and talent program may include recognition
of those who have given significant leadership, and presentation of the opportunities

for involvement.
A sample time and talent form follows.

In no case should a time and talent form be sought from members if church leaders are
not equipped to record members’ interests and follow up with them. Often
congregations have sought this information and failed to make significant use of it.

This is disillusioning to members, who may conclude that the church is not interested in

their offers to share in the church’s ministry.
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Sample Time and Talent Form

There are a variety of ways that members can share their time and talent through the ministry and
mission of our church. Please check the areas where you would be interested in serving with others of

our community of faith.

Worship:
0 Ushering
O Sanctuary Flowers

0  Worship Committee

Christian Education:
Church School Teacher

Child Care Volunteer

Resource Person (arts, music, etc} Area
of special interest ______

Vacation Church School Teacher
Christian Education Committee

Adult Education Committee

Nursery School Committee

usic and Arls:
Chancel Choir
Bell Choir
Children’s Choir Parent
Interest in Visual Arts
Interest in Dramatic Arts
Music and Arts Committee

outh Ministry:

Youth Advisor

Youth Committee

Youth Church School Teacher
Workcamp Advisor

Retreat Chaperon

00000Cy 000000z OOo0 oo

Social Witness
o Social Witness Committee
O Publicize Social Witness Events

] Participate in Qutreach Events
0 Stay with the Homeless

Property: :

0 Clean-Up/Work Days
] Gardening

0 Property Committee

Name:

Phone:
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Membership:

0 Sponsor a New Member
0 Bake Bread for a Visitor
'l Visit Potential] Members
O Membership Committee

Communication:

Church Newsletter

Church Web Page

Gather Congregational News
Advertising

Communication Committee

oocoog

~ Stewardship:

g Children’s Stewardship
O Brochures and Mailings
O Stewardship Committee

Endowment
O Endowment Commiftee

0 Visit Members About Bequests

0 Research Options for Giving .

Hospitality:
0 Family Night Suppers
a Hospitality Committee

Office Support
0 Answer Phones
o Help Collate, Fold and Staple

Deacons:
] Drive Van for Older Persons

O Visit Homebound Members

Other:

O
O
O
O




Aﬂer the S i |
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Listening to Members

While statistical review and surveys are useful, some of the most helpful information
comes from in-depth conversations with members. ‘

Select a group of members to be interviewed about their attitudes toward the church,
its ministry and mission, and its financial stewardship ministry. A set of common

uestions should be developed by a stewardship assessment team. These questions
should reflect particular issues and concerns within the church.
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